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1 .Introduction

The Amhara region has been grappling with varying degrees of drought, which has significantly
impacted food security. According to the regional Emergency Preparedness and Response Plan
(EPRP), there are 87 woredas (districts) classified as drought-prone and chronically food
insecure, most of which benefit from productive safety net programs. The woredas in the Tekeze
catchment area, including North Wello, Waghimra, North Gondar, Central Gondar, and the
surrounding South Gondar areas, have faced drought conditions for over 20 years. The 2025
Ambhara Region Meher Seasonal Assessment Report identified 59 woredas across 9 zones in the
region that experienced negative impacts during the Meher season due to insufficient rainfall.
These impacts include prolonged dry spells, delayed rain onset, early rain cessation, hailstorms,
flooding, and landslides.

As per the National meteorology Institute forecast, Amhara Region is expected to receive
Normal to Below Normal rainfall during the upcoming Kiremt 2026 season. Western and central
Ambhara areas are closer to near normal conditions. Early cessation of Kiremt 2026 rainfall is
anticipated over eastern parts of the region, while near normal cessation conditions are expected
over western Amhara areas. Hence, 51 woredas in eight zones and 2,443,238 people will be
affected.

The meteorology predicted that the weather conditions for the 2026 Meher season would be most
similar to those of 1998 and 2016. In the 2015/16 drought, approximately 2.3 million people in
86 woredas were affected, accounting for roughly 10% of the total population at that time. The
weather forecast for 2026 suggests a significant rainfall deficit, which will further jeopardize
food security in the region. Estimates indicate that 2,443,236 people are likely to face severe
food insecurity, representing about 33% of the total population in 51 highly prioritized and high-
risk woredas.

The ongoing conflict, road blockages, fuel shortages, and severe market inflation have
exacerbated household vulnerability and diminished communities' ability to cope with climate
shocks. Livelihoods may be compromised, necessitating anticipatory action, humanitarian, and
rehabilitation support. In 2026, an estimated 216,486 hectares of cropland and 2,551,764
Tropical Livestock Units (TLU) of livestock are expected to be affected by multiple hazards,
including rainfall shortages, crop pests and diseases, and livestock feed shortages.

Drought has a direct impact on food, feed availability, water, disease outbreaks as well as the
livelihood security of the households. To respond the emerging needs, multi-sectoral advisory
notes prepared and shared to zones. Also, this multi-sectral anticipatory action and response
plan has been prepared in collaboration with sector bures and partners. This anticipatory action &
response plan will help to implement preparedness, mitigation & response actions art all levels.




Figure 1: Geographic presentation of Woredas affected by Drought — Meher 2026
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This integrated anticipatory action and drought response plan aims to guide quick and

coordinated interventions to prevent further deterioration of food security and other risks. The

integration of anticipatory actions with drought response is crucial due to the compounding
shocks affecting the region, such as ongoing conflict, rainfall deficits, population displacement,
disease outbreaks, and economic instability. These factors disrupt food systems, weaken service
delivery, and limit access to essential services, thereby increasing the risk to the overall well-

being of the people.




Tablel: List of woredas and population affected by drought-meher 2026

S. No Zane Woredas will face Total Drought-Affected
RF Deficit Population Population

1 North Shewa Berhete 47,988 15,994
2 North Shewa Menze Gera 137,541 45,842
3 North Shewa Merhabete 163,035 54,339
4 North Shewa Mida 124,779 41,589
5 North Gondar Adiarkay 131,300 43,762
6 North Gondar Beyeda 103,737 34,575
i North Gondar Janamora 220,363 73,447
8 North Gondar Telemt 108,853 36,281
9 Central Gondar Wogera 267,972 89,315
10 Central Gondar Kinfaz 78,681 26,224
11 Central Gondar West belesa 181,030 60,337
12 Central Gondar East belesa 157,509 52,498
13 South Gondar Ebinat 224,749 74,909
14 South Gondar Lay Gayint 266,819 88,931
15 South Gondar Meketewa 58,468 19,487
16 South Gondar T/gaynet 131,323 43,770
17 South Wollo Albuko 98,986 32,992
18 South Wollo Argoba 44,285 14,760
19 South Wollo Delanta 145,904 48,630
20 South Wollo Dessiezuria 196,085 65,355
21 South Wollo Kallu 255,886 85,287
22 South Wollo Kutaber 119,244 39,744
23 South Wollo Legambo 218,682 72,887
24 South Wollo Mekdela 188,829 62,937
23 South Wollo Tehuledere 158,799 52,928
26 South Wollo Tenta 212,129 70,703
27 South Wollo Woreilu 142,029 47,338
28 South Wollo Wogedi 170,764 56,916
29 South Wollo Worebabo 132,620 44,202
30 South Wollo Ambassel 155,832 51,939
31 Waghimera Abrigelie 62,996 20,997
32 Waghimera Dehana 151,296 50,427
33 Waghimera Gazgibla 92,978 30,990
34 Waghimera Sehala 35,096 11,697
35 Waghimera Sekota Zuriya 108,332 36,107
36 Waghimera Tsagbijie 43,213 14,403
37 Waghimera Ziquala 63,722 21,238
38 North Wollo Bugna 102,760 34,250




S. No Zone Woredas will face Total Drought-Ai"fected
RF Deficit Population Population

39 North Wollo Dawunt 86,812 28,934
40 North Wollo Gidan 159,076 53,020
41 North Wollo Gubalafto 193,401 64,460
42 North Wollo Habru 253,943 84,639
43 North Wollo Lasta 153,604 51,196
44 North Wollo Meket 227,189 75,722
45 North Wollo Raya Kobo 263,361 87,778
46 North Wollo Wadla 145,270 48,419
47 Oromo Spec. Artuma Fursi 107,961 35,983
48 Oromo Spec. Bati Zuriya 103,902 34,630
49 Oromo Spec. Dewa chefa 173,504 57,829
50 Oromo Spec. Dewe Harewa 55,769 18,588
51 Oromo Spec. Jile Timuga 102,044 34,011
Total 7,330,450 2,443,236




2. Anticipatory Action Plan
2.1. Objective

Anticipatory actions are proactive measures implemented with the expectation of an impending
crisis. These actions can be initiated before a known shock occurs, or at least before the
humanitarian needs become more apparent in situations that develop slowly over time. The
primary objective of anticipatory actions is to reduce the adverse effects of the impending hazard
on affected populations.

These actions are undertaken only when there is a strong indication that a specific disaster is
likely to occur. This might include scenarios such as natural disasters (like floods or droughts),
public health emergencies, or economic crises. Because the success of these measures depends
on timely execution, promptness is critical; delays can diminish their effectiveness or even
render them moot.

To effectively implement anticipatory actions, stakeholders must engage in detailed risk
assessments and planning. This involves analyzing potential threats, understanding the
vulnerabilities of communities, and coordinating with local organizations and governments. By
preparing in advance, communities can bolster their resilience and better safeguard themselves
against the consequences of disasters, ultimately lessening the impact on their livelihoods,
health, and overall well-being. Such forward-thinking strategies are essential in fostering
sustainable solutions and enhancing the readiness of vulnerable populations for future shocks.

Specific Objective
- To reduce the impact of drought conditions on vulnerable households by implementing

early, coordinated, and targeted interventions before the crisis peaks.

- Enhance community resilience by providing more sustainable multi-sectoral solutions.

3. Trigger Mechanism

Kiremt (JJAS) season is the main rainy season in the Amhara region. The Ethiopian
Meteorological Institute's 2026 G.C/ 2018 E.C Kiremt seasonal forecast indicates that several
Kiremt rainfall beneficiary woredas will experience normal to below-normal rainfall. Based on
the projections, Eastern Amhara will have predominantly below normal rainfall. Such climatic
conditions are characterized by erratic rainfall, dry spells, and early cessation of seasonal rainfall.

The National Drought Anticipatory Action Framework gives one month (30 days) lead time for
anticipatory actions and will be triggered.

- Ethiopia Meteorology Institute Kiremt (JJAS) rainfall forecast indicates >45% probability of
below-normal rainfall in >50% of an administrative zone.



o Regional climate monitoring systems indicate an 80 - 90% probability of below
normal rainfall.
>=50% of an administrative zone is drier than normal with SPI3 value <-1.
o Current regional projections are that about 50% of the administrative zones will be
drier than normal.

The activation decision will be made jointly by the Regional Disaster Risk Management
Commission and Ethiopia Disaster Risk Management Commission.

Key Lessons for Effective Trigger Mechanisms — Source: EDRMC

Phased and Adaptive Triggers: Multi-step approaches (6-month early warning, 1-month .
verification) improve precision.

Pre-Positioning of Resources: Link logistics planning for food, fodder, water, and cash based
on the 6-month lead time trigger and early warning information.

Livelihood Protection Before Crisis Peaks: Early interventions (e.g., destocking, fodder
distribution, veterinary services) can prevent mass livestock mortality.

Community Engagement and Indigenous Knowledge Integration: Validate forecasts with
local drought perceptions.

Flexible Financing Mechanisms: Use pre-arranged financing (e.g., Forecast Based
Financing, insurance schemes) triggered by predefined thresholds.

Monitoring and Learning Framework: Continuously assess trigger accuracy and intervention
effectiveness.




4. Sectoral Anticipatory Action Plan
4.1. Agriculture

Agriculture and food security encompasses comprehensive, yet essential components aimed at
preventing or alleviating the potential repercussions of insufficient rainfall. This approach
ultimately contributes to the enhancement of food security, the promotion of environmental
sustainability, and the reduction of future hazard impacts. Key initiatives that serve to mitigate

these effects include the following:

Livestock Sector: The livestock sector serves as a foundational element of agriculture in the
region, given that a significant portion of agricultural production remains traditional.
Consequently, it is imperative to engage in activities aimed at safeguarding livestock assets while
sustaining productivity levels. This includes ensuring the availability of feed and access to water,
strengthening animal health surveillance, facilitating vaccination efforts, and promoting risk-
informed herd management practices. Key initiatives should encompass strategic destocking and

the conservation of feed resources, which are essential for the sector's resilience.

Crop Production: Priority activities in crop production should focus on supporting climate-
informed agricultural planning and decision-making processes. This involves the promotion of
drought-tolerant and early-maturing crop varieties, improvements in soil moisture conservation,
and the implementation of effective water management practices. Additionally, ensuring timely
access to agricultural inputs and extension services, along with strengthening climate-smart and

drought-resilient agricultural practices, is critical for enhancing crop production.

Natural Resource Management: Effective natural resource management activities are vital for
securing immediate food availability for communities while also promoting long-term
environmental sustainability. This necessitates the enhancement of watershed management, soil
and water conservation efforts, and the sustainable management of grazing lands and communal
resources. Moreover, the protection and rehabilitation of degraded natural resources and the
establishment of improved community-based natural resource management systems are essential

components of this approach.

\ =5, P




Early Warning and Preparedness: Achieving effective food security relies heavily on timely
community engagement through awareness-raising and preparedness initiatives. This includes
strengthening early warning monitoring systems, efficient dissemination of information, and
feedback mechanisms. Enhanced coordination and information sharing among relevant
stakeholders are crucial. Furthermore, supporting evidence-based decision-making through
regular climate and impact monitoring is necessary for ensuring a proactive response to food

security challenges.

Water Resources: Drought conditions significantly diminish water availability, adversely
affecting pasture for livestock. To mitigate potential water scarcity during such events, it is
essential to enhance preparedness through improved water harvesting, storage, and conservation
measures. Additionally, monitoring water availability, assessing drought conditions, and
evaluating livestock circumstances will contribute to mitigating the adverse impacts of water

shortages.
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4.2. Nutrition

The projected climate outlook is below normal rainfall in the region, suggesting it is likely to
reduce agricultural yields, limit pasture availability, and worsen food insecurity. This will further
constrain household food access and dietary diversity, increasing the risk of deterioration in child
and maternal nutrition status. As a result, an increase in Global Acute Malnutrition (GAM) and
Severe Acute Malnutrition (SAM) cases is expected, particularly during and following the peak
lean and post-harvest periods.

The most vulnerable population groups include children under five years, who are at highest risk
of acute malnutrition and mortality; pregnant and lactating women (PLW), who face increased
nutritional demands during periods of food insecurity; internally displaced persons (IDPs), who
often depend on limited humanitarian assistance and face constrained access to services; and
returnees and host communities, who are affected by increased pressure on already limited local
resources and services.

The general objective of this plan is to reduce the impact of the anticipated 2026 Meher drought
on the nutritional status of vulnerable populations through timely anticipatory actions and
coordinated emergency nutrition response.
1. Prevent deterioration in the nutritional status of children under five and pregnant and
lactating women through early interventions.
2. Ensure uninterrupted delivery of life-saving nutrition services in the anticipated drought-
affected woredas.
3. Strengthen community-based screening, referral, and treatment of acute malnutrition.
Support coordinated and evidence-based decision-making using early warning indicators
and trigger thresholds.

Table 5: Below are the early warnings and trigger thresholds

Indicator Data Source Alert Threshold Action Trigger Lead Agency
HEA Severity EDRMC Phase 2 stressed Phase 3+ Food Security
Cluster
SAM admissions TFP data 10% increase above | >15% increase Nutrition Cluster
the seasonal average | above 3-year
average
Screening coverage DHIS2 <65% <50% RHB
RUTF stock status LMIS <3 months stock <2 months stock RHB/Partners
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Table 6: Proposed Anticipatory Actions for Nutrition sector

o ; : Target ol Responsible Estimated
t T
1§nt1c1patory Action Trigger Popsiation imeline o Cost - USD
Pre-positi , F-75, F-100, | Rainf: . . =y
L e L Al High-risk Within 2 | RHB/UNICEF/
and other nutrition supplies forecast/SPI 35,700
. ) woredas weeks Partners
(Last Mile cost) trigger
Strengthening nutrition SAM admissions | US children and
; Monthl RHB/ S 250
screening of U5 and PLW +15% PLW ey i) .
‘ Access
Recruitment of mobile health & -to- diat
ecfu} i of bl e constraints/droug Haz-G-remh Inieots RHB/Partners 31.25
nutrition teams : areas g
ht trigger
d ksh . o i f Conti .
Advoeacy ok _S. op on Trigger activation Ca_reglvers s OMHINO | R HB/Partners 12,500
emergency nutrition children us
Train HEWSs and health experts | Preparedness Frontline Before
RHB/Part 9,375
(CMAM) phase workers Meher REGE
Total 10, 217,000 63,856.25
Table 7: Summary timeline of work plan
Activity Timeline
Anticipatory Activities Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan

Pre-position RUTF, F-75, F-100, and other nutrition supplies

(Last Mile cost)

Strengthening nutrition screening of US and PLW

Recruitment of mobile health & nutrition teams

Advocacy workshop on emergency nutrition

Train HEWSs and health experts (CMAM)

4.3. Health

Expected number of cases of epidemic-prone diseases based on historical trends, which can be

targeted through early action in drought-affected districts of the Amhara region, Ethiopia, 2026
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Table 8: Summary timeline of work plan for Health sector
Sr. No | Disease category Expected prone disease Plopulatmn at | Expected Remark
risk number of
1 Water born disease Cholera 7,330,447 2,932
2 . . 82% of
Vector born disease Malaria 6,010,967 336,614 L
population is at
risk
Measles 992,542 1240
3 Respiratory disease
Influenza-like illness 7,330,447 515,403
4 Hygiene-related Scabies 7,330,447 183,261
disease
Meningococcal 7,330,447 3,665
5 Meningitis
Consider 15
Other Anthrax 1,129,682 1,017 Sipa
districts
Table 9: Proposed Anticipatory Action for Health sector
Anticipatory Activities Caseload/target | Timeline Cost Estimate | Responsible body
-USD
Procurement and pre-positioning of RHB/APHI/EPSS
essential drugs and medical supplies e and Partners
e High-risk woredas | Within one 7,200,000
(for prioritized PHESs)
month
Strengthen the preventive Under-5 children | Monthly 5,078,431 RHB and Partners
vaccination campaign (VPDs)
Strengthen the early warning and All affected Continuous 1,300,150 APHI/RHB and
disease surveillance system Districts Partners
Recruitment and deployment of Access Within one 457,647 RHB/APHI and
mobile Health and Nutrition Teams constraint/hard-to- | month partners
(Integrated drought response) reach area
Malaria vector control (IRS where 100,000 Major and 3,900,000 RHB/APHI/ and
feasible + larval source management) | households minor Partners
Strengthen WASH activity (Routine | All affected Continuous | 950,000 RHB/APHI/RWEB
water quality testing and treatment, Districts and Partners
hveiene nromation sanitation
Advocacy workshop on health All Affected Continuous 1,300,378 RHB/APHI and
emergencies districts Partners
Train frontline HCWs (Surveillance, | 4,950 Quarters 1 and | 3,482,990 RHB/APHI and
case management............... ) 2 Partners
Conduct risk communication and All affected Continuous 890,000 RHB/APHI and
Total 24,564,596
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4.4. Water, Sanitation, and Hygiene (WASH)

The WASH anticipatory actions encompass a range of strategic activities aimed at implementing
preparatory measures that mitigate and lessen the effects of climate-related hazards, with a
particular focus on drought. These initiatives are designed to build long-term resilience within
communities and ensure sustainable outcomes. To achieve this, the operational framework is

structured around several key objectives.

Firstly, it aims to enhance early warning systems that provide timely and accurate information
about potential climatic threats, enabling communities to take proactive measures. Secondly, the
framework promotes water conservation and management practices to ensure that water
resources are used efficiently, particularly in anticipation of dry spells. Additionally, there is a
concerted effort to educate and empower local populations through training programs that focus

on sustainable agricultural practices and alternative livelihoods.

Moreover, collaboration with various stakeholders, including local governments, NGOs, and
community organizations, is vital for the successful implementation of these actions. By
fostering partnerships, the WASH framework seeks to create a comprehensive approach that
integrates social, environmental, and economic strategies to build resilience against climate
variability. Ultimately, the goal is to safeguard vulnerable populations and ensure that they can
withstand and recover from the impacts of climatic hazards effectively. Key activities involve the

following.

Collect rainwater: Construction and rehabilitation of temporary ponds and small dams are the
main anticipatory measures that help to recharge the groundwater, besides collecting water for

human and animal use.

Address immediate water shortages: implement swift water infrastructure solutions to tackle
safe-water shortages in at-risk communities. Essential measures include: building and upgrading
climate-resilient water supply systems, distributing water filtration kits and containers year-

round, transporting water using vehicles and pack animals, improving energy supply for main
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water systems through electrification and solar energy, and providing fuel and covering

electricity expenses as part of the response.

Minimize infrastructure collapse: Conduct proactive, predictive maintenance and structural
rehabilitation on critical water schemes to protect them from mechanical over-exhaustion during

peak climate stress.

Prevent water-borne disease outbreaks: Protect public health in highly congested IDP sites,
host communities, and public institutions (schools and health facilities) through continuous water

supply, robust hygiene promotion, and water treatment chemical distribution.

Enhance systemic resilience: Integrate emergency relief (such as water trucking) with
sustainable engineering assets (including solarization, pipeline expansion, and water kit

deployments) to build long-term climate resilience.
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4.5. Education

The anticipated drought in 2026, which is expected to be exacerbated by ongoing conflict and
rising inflation, poses a significant threat to the educational opportunities of over 730,000
school-age children residing in the identified 51 woredas. This situation arises from a broader

context affecting approximately 2.44 million individuals in these regions.

During periods of drought, the educational system often faces severe disruptions. The adverse
conditions lead to increased absenteeism among students as families struggle to secure
necessities such as food and water. This, in turn, raises the risk of school dropouts, as children
may be forced to leave school to aid their families or may no longer have access to safe and
stable learning environments. Additionally, schools may close temporarily or permanently due to

the depletion of resources, further hindering educational access.

Moreover, the psychological and social impact of prolonged drought worsens concerns related to
child protection. Children may become more vulnerable to exploitation and abuse, highlighting
the urgent need for protective measures that ensure their safety and well-being during these

challenging times.

To effectively address these multifaceted challenges, it is crucial to implement a comprehensive
and integrated response that encompasses education alongside other vital sectors, such as health,
nutrition, and protection services. This holistic approach will not only strive to enhance access to
educational resources but also aim to mitigate protection risks for children during periods of

drought and economic hardship.
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Table 12: Proposed Anticipatory Action for Education

Caseload/ Cost
Anticipatory Activities Timeline Estimate Responsible
Target (USD)

Back-to-school ign and 30-45 days Ratcnsl

gl 314,000 e Iy) 28,846 Education
community mobilization une—July Bireni, NGO
Pre-p'osmonmgi and distribution of 314,000 30 days (June— 1,551,282 REB, UNICEEF,
learning materials July) NGOs
Establishment of T Learni

e s fas e I 30-45 days 8,013 REB, partners
Spaces (TLS)

REB, DRMC

Light rehabilitation of damaged schools | 50 45-60 days 384,615 NG O’s ’
Teach d EiE, MHPSS

sachier preparedtioss (EiE, 5,000 30 days 316,667 REB, partners
orientation)

E i WEP,

Early 'sca].e up of school feeding 314,000 30-60 days 7.512.821 REB, 3
coordination partners
Total 9,802,244

4.6. Protection

Based on current planning figures, approximately 2.44 million people across 51 drought-prone
woredas are projected to require humanitarian assistance, including an estimated 1.2 million
children and women. The protection sector, including the leading government sectors and other
partners, will target 25% of the estimated 1.2 million, through targeted protection response as
detailed below. Drought-related food insecurity, water scarcity, loss of livelihoods, and prolonged
economic stress are expected to increase protection risks, including family separation, child
labour, child marriage, violence, exploitation, neglect, exposure to different forms of Gender
Based Violence (GBV), psychosocial distress, and other harmful coping mechanisms. Children,
women, persons with disabilities, older persons, female-headed households, and other vulnerable
groups are expected to face heightened protection concerns. The projected drought is also likely
to place severe strain on an already fragile and overstretched protection system in Amhara, where

years of conflict, displacement, and recurrent shocks have significantly eroded community
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coping capacities and disrupted access to essential protection services. As vulnerabilities deepen
and protection needs escalate, the risk of the existing system becoming overwhelmed is high,
potentially leaving large numbers of at-risk children and vulnerable households without timely

access to critical protection and psychosocial support services.

Triggers

Early warning triggers for deteriorating protection conditions in drought-prone areas include
worsening water availability for households, crop failure, reduced agricultural production, and
increasing food insecurity are key indicators of .escalating vulnerability among affected

communities.

Additional warning signs include increased population movement in search of water, pasture, or
livelihood opportunities, leading to family separation and heightened protection risks for women,
girls, and children. Rising school absenteeism and dropout rates, particularly among girls, may

indicate growing household economic stress and the adoption of negative coping mechanisms.

A rise in reported GBV incidents, including intimate partner violence, child marriage,
transactional sex, and other forms of exploitation, serves as a critical indicator of worsening
protection concerns. Increasing numbers of unaccompanied and separated children, child labor,

and psychosocial distress among affected populations are also important warning signals.

Further triggers include outbreaks of communicable diseases linked to water scarcity and poor
sanitation, as well as the disruption of essential services such as health, education, water supply,
and protection programming. Reduced access to humanitarian assistance, weakened community-
based protection mechanisms, and growing competition over scarce natural resources may

further exacerbate vulnerabilities and signal the need for protection action.

Upon activation of drought anticipatory action triggers and regional DRM response thresholds,

protection interventions will be implemented in priority drought-affected woredas.

Key interventions will include:
e Provision of cash assistance (Multipurpose Cash assistance, Child Protection Risk
Related assistance, Shock responsive cash transfer)

e Protection risk monitoring and analysis.
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Child Protection Case Management, including identification, family tracing, and
reunification of unaccompanied and separated children (UASC).

Community-based Mental Health and Psychosocial Support (MHPSS) services for
affected children and caregivers.

Deployment of mobile protection teams for outreach, case management, psychosocial
support, and rapid protection risk monitoring.

GBV case management, including referrals for health, legal, and protection services, and
psychosocial support for women and girls.

Provision of dignity kits - for displaced women and girls.

Strengthening community awareness-raising campaigns focusing on GBV, SRH, PSEA,
and harmful practices.

Strengthening protection referral pathways and coordination mechanisms.

Community awareness on the prevention of child labor, child marriage, family

separation, violence, abuse, and exploitation.

Strengthen accountability to affected communities and community-based compliance and

feedback mechanisms.

Table 13: Proposed Anticipatory Actions for Protection sector

Caseload/T Responsible Estimated
e . imeli
Anticipatory Action A Timeline ey Cost - USD
Awareness raising, cash assistance, case
.. - 6-12 Government
management, monitoring, and 1.2million 3,500, 000
- : months and partners
strengthening feedback mechanisms
Total 3,500, 000
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5. Drought Response Plan
Drought has been a significant driver of food insecurity in the region for many years,
exacerbating the vulnerability of affected populations caused by climatic phenomena. The
Kiremet seasonal outlook for JJAS 2026 indicates that several regions in Eastern Amhara are

facing severe rainfall deficiencies, with an 80-90% probability of insufficient precipitation.

The Kiremt season, which typically spans from June to September, is critical for agricultural
production and major season determining the regional cop production and food security. This
season usually commences in the western areas around June 10 and progresses eastward by
approximately July 10, with rainfall reaching peak intensity during the months of July and
August. However, the 2026 forecast suggests an increase in climate variability, characterized by
uneven distribution of rainfall, localized flooding in certain areas, and an escalation of drought

conditions, particularly affecting the eastern sections of the Amhara region.

According to regional assessments, a staggering total of 51 woredas (districts) across eight zones
are experiencing severe rainfall deficits, prolonged dry spells, delayed onset of the rainy season,
and/or premature cessation of rains. This has resulted in an estimated 2,443,236 individuals
being adversely affected, with projections indicating a need for emergency food assistance over
the next 6 to 12 months in 2026 to address this pressing issue. The targeted response is designed
to support various groups, including those directly impacted by drought conditions and IDPs who

are particularly susceptible to food shortages.

In response to this crisis, the Amhara Disaster Risk Management Commission (ADRMC), in
collaboration with Regional Sectors, OCHA, and various partners, has formulated a
comprehensive drought response plan. This plan extends from the initial 2026 regional drought
response framework outlined in the Emergency Preparedness and Response Plan (EPRP), which
covers the period from March to December 2026. Given the complexities of the current situation,
it is crucial to consider the various compounding scenarios in the region, including ongoing
conflict, for a more thorough understanding of the challenges faced. Detailed information
regarding these scenarios can be found in the EPRP document.

Overall, the situation in Amhara remains complex, with multiple man-made and natural hazards
exacerbating the hardships experienced by communities. The interplay between climate change,
food insecurity, and socio-political factors necessitates a multifaceted approach to ensure the
well-being and resilience of affected communities. continues to affect this year in the pocket
areas.
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6. Coordination

The overall coordination and execution of anticipatory action and drought response will be
overseen by the Regional Government, specifically the Amhara region Disaster Risk
Management Commission (ADRMC), which is mandated to lead emergency response initiatives.
A multi-layered coordination framework will be established at the regional, zonal, and woreda
levels, facilitating active participation from Regional Sectoral Bureaus, the Office for the
Coordination of Humanitarian Affairs (OCHA), and various partners. All data~rclated_
communications regarding the affected population and regions will be officially disseminated by
the designated regional Bureau, ADRMC, Coordination at the sectoral level, along with technical
reviews and essential sectoral information, will be provided by the responsible sectoral bureau to
guide the comprehensive response efforts. All sectors must strengthen inter-sectoral coordination
and information sharing to mitigate human suffering and improve response capacity and
efficiency. While additional coordination mechanisms will offer necessary support as requested
by the Government, it is imperative that all these mechanisms closely collaborate with pertinent
structures to ensure a harmonized and timely delivery of response services. The Amhara Disaster
Risk Management Commission (ADRMC) has delineated the following coordination

arrangements for undertaking anticipatory actions in response to drought conditions.

Incident Management System

Regional DRM Council | Regional President
L
Regional DRMC

/T.

| . Regional ECC |

| ' Sectoral lClusters

1 1 I 1 1 1 i_1._’ { i
]
E Food l i Nutrition | I Health ] | WASH “ ES/NFL ” Agriculture ] Education Protection

Coordinate sectors Zone Information sharing
and clusters ICPs and timely responses
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