
Conflict, slow recovery from floods, and dry conditions constrain food access 

Key Messages 

The analysis in this report is based on information available as of June 26, 2026. 
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In northern Mozambique, despite the ongoing harvest, Crisis 
(IPC Phase 3) outcomes are expected in conflict-affected 
parts of Cabo Delgado and northern Nampula through at 
least January 2027 due to ongoing non-state armed groups 
(NSAG) activity, internal displacement, and disrupted 
livelihoods, as households have food consumption gaps. 
Poor households will continue to have below-average food and 
income, relying on assistance, petty trade, and family support 
while resorting to negative coping strategies such as skipping 
meals and reducing meal sizes. Stressed! (IPC Phase 2!) 
outcomes are expected in areas receiving food assistance, while 
less affected parts of Cabo Delgado will likely remain Stressed 
(IPC Phase 2). 

In southern and central Mozambique, an improvement is 
anticipated from Crisis (IPC Phase 3) to Stressed (IPC Phase 
2) outcomes staring in July. Most households started accessing 
fresh vegetables and income from sales. This improvement is 
supported by post-flood vegetable seed assistance, seasonal 
income, and favorable second season harvest and good residual 
moisture. However, by October, household food stocks will 
decline, increasing market dependence amid high food prices 
and weak purchasing power, with some districts expected to 
revert to Crisis (IPC Phase 3) until January 2027. 

El Niño event is now ongoing and is likely to persist through 
at least January 2027, with possible strong events. A below-
average start to the 2026/27 rainy season is most likely, leading 
to a late start, and above-average temperatures are likely in 
southern and central Mozambique. As a result, labor 
opportunities will be below-average for poor households. 

FEWS NET estimates that 1.5-1.99 million people are 
expected to be in need of food assistance from December to 
January. Food insecurity is driven by below-average food stocks 
following a poor 2026 harvest, as well as by ongoing conflict-
related disruptions to livelihoods in parts of Cabo Delgado and 
Nampula. Southern and northern areas remain the areas of 
greatest concern. 

FEWS NET is a United States Government-funded activity. The content of this report does not
necessarily reflect the view of the United States Government.
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Food security context 

Mozambique continues to face persistent food insecurity despite its considerable untapped agricultural 
potential. The country is highly vulnerable to extreme weather events – such as cyclones, floods, droughts, and dry 
spells – that disrupt food production, income, and employment. In the past three years, cyclones Filipo, Chido, 
Dikeledi, Jude, and Gezani, along with the 2024 El Niño-induced drought, have significantly impacted livelihoods, 
particularly among poor households, hindering recovery and maintaining high vulnerability to weather shocks. In 
January 2026, prolonged heavy rainfall caused severe flooding in southern and central regions, affecting over 
700,000 people, damaging 440,000 hectares of farmland, killing livestock, and disrupting livelihoods in Maputo, Gaza, 
and Sofala. Between February and March 2026, extended dry spells and heavy rains caused further damage to the 
remaining crops and livestock. Most poor households face an increased risk of acute food insecurity during shocks – 
including food consumption gaps, limited primary healthcare, restricted access to clean water, and recurrent disease 
outbreaks – which further undermine food security outcomes. 

Agriculture is Mozambique’s main economic sector, mainly consisting of subsistence and small-scale rainfed 
farming (typically 1-2 hectares). More than 70 percent of the population depends on farming as a main source of 
food and income. Smallholder farmers have limited purchasing power to access improved inputs and technology, 
resulting in low crop productivity and high susceptibility to extreme weather events. Post-harvest losses are around 
30 percent of production, mainly due to poor storage and drying infrastructure. 

Mozambique’s main harvest typically occurs from April to June. The second season, primarily for vegetables, 
happens in low-lying areas of central and southern Mozambique and depends on residual moisture or irrigation, with 
planting starting around March-April and harvests from June to October. Key farming activities include land 
preparation and planting during October-December and weeding from February to March. The period from October 
to March is the lean season, characterized by depleted food stocks, fewer income-earning opportunities, and higher 
food prices. Households often cope by reducing meal sizes, skipping meals, eating less preferred foods, or relying on 
wild foods. The lean season is also associated with a seasonal increase in acute malnutrition. 

Urban poverty in Mozambique is rising due to rapid rural-to-urban migration, limited formal job creation, and 
the expansion of informal settlements that lack adequate services and infrastructure. Cities like Maputo, 
Beira, and Nampula are expanding quickly, yet economic growth has not generated sufficient stable employment, 
leaving many households to rely on low-paying informal work. Additionally, the high cost of living in urban areas – 
particularly for food, rent, and transport – reduces purchasing power. 

Since 2017, conflict has affected parts of Cabo Delgado Province in the north, driven by a non-state armed 
group (NSAG): an Islamist militant group often referred to as Al-Shabaab locally. During the peak of the 
insurgency in 2021/22, over a million people were displaced, infrastructure was destroyed, and local economies 
contracted. Agricultural activities were severely disrupted, with a sharp decline in the area under cultivation. Many 
farmers still lack access to farmland, markets, or income sources, limiting their ability to produce food or earn 
income. In late 2025, an escalation in retaliatory attacks by the NSAG and localized armed responses by vigilante 
groups (Naparamas) triggered new waves of displacement, increasing the number of people in need of humanitarian 
assistance, while the number of people assisted by partner organizations is decreasing. The conflict persists in 2026, 
causing displacement in Cabo Delgado and Nampula and disrupting livelihoods, though its intensity is lower 
compared to previous years. 

Learn more 

Follow these links for additional information: 

Latest Mozambique Food Security Outlook: February to September 2026 

Latest Mozambique Key Message Update: May 2026 

Overview of FEWS NET’s scenario development methodology 
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Current anomalies in food security conditions as of June 2026 

Conflict remains a key driver of food insecurity in northern Mozambique, particularly in Cabo Delgado and 
parts of Nampula provinces. Reports indicate that from early April through June, NSAGs launched renewed and 
intensified attacks in the Nangade and Macomia districts, followed by a southward expansion of the conflict affecting 
Chiúre, Ancuabe, and the northeastern parts of Montepuez. According to the International Organization for 
Migration (IOM), NSAG attacks displaced more than 23,000 people by mid-June 2026 in Ancuabe, Montepuez, and 
Chiúre, disrupting livelihood activities and limiting access to markets in the affected areas. 

The main harvest in the southern areas was below average due to flooding in January and March, combined 
with a prolonged dry spell in February and early March. These shocks occurred during critical stages of crop 
development, particularly during flowering and grain filling, resulting in below-average crop yields. 

Maize prices in southern Mozambique remain atypically high due to below-average local food availability and 
increased reliance on supplies from surplus-producing areas (Figure 1). Contrary to typical seasonal trends, 
maize grain prices rose by up to 10 percent from April to May. In May, maize grain prices were 25-60 percent above 
the five-year average across southern markets, while rice prices remained 20-40 percent above average. Reduced 
local market supplies have increased dependence on external inflows, raising transportation and transaction costs 
and contributing to elevated food prices. 

Households in the southern areas have below-average incomes 
from agricultural labor due to the constrained hiring capacity 
of better-off households following poor main-season 
production. Consequently, seasonal agricultural labor 
opportunities remain below average. In Cabo Delgado, restricted 
access to farmland, markets, and income-generating activities has 
further reduced earnings from agricultural labor, trade, and other 
livelihood activities. 

Soil degradation, prolonged waterlogging, and limited access to 
seeds delayed post-flood and second-season cultivation and 
harvests by more than a month. Recovery from floods and 
prolonged dry spells in southern and parts of central Mozambique 
has remained slow, with late floodwater recession delaying land 
preparation and planting, while siltation and salinization further 
constrained agricultural activities. Limited access to seeds and 
delayed input distribution shortened the planting window, 
postponing harvests from June to late July and delaying food 
availability and income for affected households. 

Annual headline inflation increased sharply in May 2026, from 4.4 percent in April to 7.2 percent, the highest 
year-on-year rate recorded since May 2023. Monthly inflation accelerated to 2.3 percent in May, up from 0.63 
percent in April, marking the highest monthly rate since 2019. 

Transport fares increased by 26 percent, while diesel prices rose by 45 percent in April, contributing to much 
of this increase. Higher fuel prices due to global supply disruptions are raising distribution costs for essential 
goods, putting upward pressure on the prices of basic food items and other necessities. 

FEWS NET’s approach to estimating the population in need 

Overview of the IPC and IPC-compatible analysis 

FEWS NET’s approach to humanitarian food assistance analysis 

Figure 1 

Chókwe maize grain prices and 
projections (MZN/kg) 

Source: FEWS NET, Ministry of Agriculture, 
Environment and Fisheries (MAAP)/Agricultural 
Market Information System (SIMA) 
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Humanitarian food assistance 

In May 2026, Food Security Cluster partners provided humanitarian food assistance to approximately 180,000 people, 
primarily in Cabo Delgado and Gaza. Under the Joint Response Plan (JRP), support for new internally displaced people 
(IDPs) in Ancuabe, northern Mozambique, was completed in June, assisting 7,665 people, with a second round 
planned for later in the month. By mid-June 2026, flood response operations had reached approximately 300,000 
people across Maputo, Gaza, and Sofala, and an additional 11,400 people affected by heavy rains received assistance 
in Zambézia, Nampula, and Cabo Delgado. Beneficiaries received one-month food rations, return kits, and 
agricultural inputs to support the resumption of livelihoods. For conflict-affected populations, food assistance 
covered nearly 40 percent of monthly caloric needs. 

Current acute food insecurity outcomes as of June 2026 

Northern region 

Crisis (IPC Phase 3) outcomes persist in localized conflict-affected 
areas of Cabo Delgado, particularly in Mocímboa da Praia, 
Meluco, Palma, Quissanga, and parts of Chiúre. The renewed NSAG 
activities have led to further displacement of households, disrupted 
agricultural activities, and restricted access to farmland, even during 
the post-harvest period. As a result, households have below-average 
food stocks and increasingly reliant on market purchases for food. 
They also depend on humanitarian food assistance, support from 
relatives, and informal small-scale income sources. Many households 
are also adopting coping strategies, such as reducing meal size and 
frequency to two meals per day and sometimes skipping meals. 
Stressed! (IPC Phase 2!) outcomes persist in parts of Muidumbe, 
Nangade, and Macomia, where ongoing humanitarian food assistance 
is mitigating food consumption gaps among displaced and conflict-
affected households. 

Stressed (IPC Phase 2) outcomes persist across less conflict-
affected areas of Cabo Delgado, including the Ancuabe, Mecúfi, 
Montepuez, and Pemba districts. These areas have access to their 
own food stocks, and are benefiting from seasonal improvements in 
food availability following the 2026 main harvest. As a result, 
household food consumption has improved, and reliance on markets 
has decreased, leading to an improvement in purchasing power. 
However, in certain areas, ongoing insecurity has restricted access to 
agricultural land and disrupted typical livelihood activities in several districts. Most households can meet their basic 
food needs after the harvest period but cannot afford certain essential non-food items. 

Southern and central regions 

Crisis (IPC Phase 3) outcomes persist in the areas most affected by flooding and followed by prolonged dry 
spells, particularly in the Chibuto, Chókwe, Limpopo, and Magude districts. Many poor households face food 
consumption gaps due to limited food stocks and weak purchasing power. As a result, they are resorting to coping 
strategies such as reducing meal size and frequency, prioritizing children’s feeding, and sending household members 
— particularly youths — to urban centers to seek income-generating opportunities. Household purchasing power 
remains weak due to limited income-earning opportunities and above-average staple food prices. Most households 
affected by flooding continue to depend on market purchases as post-flood crops were planted atypically late in 
April/May and are not yet ready for harvest.  
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Stressed (IPC Phase 2) outcomes prevail in the remaining less-flood-affected areas, where households have 
experienced less severe production losses and below-average income from agricultural labor. Most 
households can generally meet their minimum food needs but struggle to cover essential non-food expenditures. 

Urban areas 

In urban areas, Stressed (IPC Phase 2) outcomes persist among most poor households due to limited income-
earning opportunities, fixed wages, and declining purchasing power. Urban households are highly dependent on 
market purchases for both food and non-food needs and are therefore particularly affected by recent increases in 
the cost of living. The purchasing power of poor urban households has continued to deteriorate as incomes have 
generally failed to keep pace with rising living costs. However, many households can still meet their basic food needs 
but are unable to cover non-food expenses such as transportation, education, healthcare, utilities, and housing. To 
cope, households are reducing spending on non-food items and relying more heavily on informal income-generating 
activities such as petty trade, casual labor, and the sale of small quantities of goods and services. Some households 
are in Crisis (IPC Phase 3), reducing meal size and frequency, particularly poor households with limited purchasing 
capacity or social support, including child-headed, elderly-headed, and widowed households. 

Key assumptions about atypical food security conditions underpinning the most likely scenario through 
January 2027 

Insecurity is expected to continue in parts of Cabo Delgado and neighboring provinces through at least January 
2027. This situation will likely result in ongoing displacement and disruptions to livelihoods and market access. 
Incidents of violence are anticipated to increase during the dry season from June to September before 
decreasing slightly with the arrival of the rain. 

Strong El Niño conditions is mostly likely through at least January 2027. Rainfall is expected to be below 
average and delayed in southern and central Mozambique (Figure 2). 

Above-average temperatures are expected between October and January, particularly in southern and central 
areas, which will increase moisture stress on crops, pasture, and water resources. 

High fuel prices are expected to keep transportation and marketing costs elevated through January 2027, 
contributing to above-average prices of staple foods and other essential commodities. 

Annual headline inflation is expected to remain in single digits but to be higher than earlier estimates due to 
economic challenges, domestic supply constraints, weather shocks, and external factors. 

Imports of maize grain and fresh produce from South Africa are expected to remain above average through 
January 2027, which will help to offset the below-average production in southern Mozambique. 

Maize harvest was below average in south and northern regions due to extreme weather events and conflict 
disrupting livelihoods, respectively.  

Maize grain prices in southern Mozambique are expected to remain above average due to reduced production 
levels. In contrast, prices in central and northern regions are likely to remain below average through January 
due to improved market supply. 

Food Security Outlook June 2026 - January 2027

Famine Early Warning Systems Network 5

https://www.cpc.ncep.noaa.gov/products/analysis_monitoring/lanina/enso_evolution-status-fcsts-web.pdf
https://fews.net/global/seasonal-forecast-monthly-briefing/june-2026
https://enso.ubramplab.org/
https://www.cpc.ncep.noaa.gov/products/international/nmme/probabilistic_seasonal/africa_nmme_tmp2m_3catprb_JunIC_Oct2026-Dec2026.png
https://clubofmozambique.com/news/mozambique-diesel-liter-price-to-rise-by-45-5-and-gasoline-by-12-1/
https://clubofmozambique.com/news/mozambique-oxford-economics-forecasts-5-6-inflation-in-2026-8-4-in-2027/?utm_source=chatgpt.com
https://www.bancomoc.mz/en/areas-of-expertise/monetary-policy/monetary-policy-committee/


Humanitarian food assistance 

Projected acute food insecurity outcomes through January 2027 

Northern areas 

From June to September 2026, Crisis (IPC Phase 3) outcomes are expected to persist in conflict-affected 
districts of Cabo Delgado, including Mocímboa da Praia, Palma, Meluco, and parts of Muidumbe, Nangade, and 
Chiúre, as well as in northern Nampula (Eráti and Memba), due to ongoing disruptions to livelihoods and market 
access. Household food access is expected to be below average due to limited purchasing power, leading to food 
consumption gaps. In areas receiving humanitarian food assistance, such as Macomia, Quissanga, Nangade, and 
Muidumbe, Stressed! (IPC Phase 2!) outcomes are expected as assistance mitigates food consumption deficits among 
IDPs. Stressed (IPC Phase 2) outcomes are expected in Ancuabe, Mecúfi, Montepuez, Namuno, Mueda, Balama, and 
urban Pemba, supported by post-harvest food availability. 

Between October 2026 and January 2027, Crisis (IPC Phase 3) outcomes are expected to persist in conflict-
affected districts of Cabo Delgado (Chiúre, Mocímboa da Praia, Palma, Quissanga, Meluco, Muidumbe, 
Nangade, and Macomia) and in northern Nampula (Erati and Memba), where many households are unable to 

Figure 2 

Historical frequency of below- or above-
normal December to February rainfall 
during moderate-to-strong El Niño 
events 

Source: University of Botswana RAMP Lab, 
CHIRPSv3, UCSB CHC 

Household food availability in parts of southern and central 
Mozambique is expected to remain below average until 
January 2027 due to reduced main-season cereal production. 
However, harvests of vegetables and limited quantities of 
short-cycle maize from post-flood and second season 
production are expected to temporarily improve food supplies 
between July and October. 

Agricultural labor opportunities and wages are expected to 
remain below average from October 2026 to January 2027 
across much of southern, central, and conflict-affected 
northern Mozambique, driven by reduced labor demand and 
insecurity. In southern areas, income will be constrained by 
the impacts of the 2025/26 floods and dry spells, despite 
temporary gains from the second season. In Cabo Delgado, 
restrictions on movement due to ongoing insecurity will 
continue to reduce household income. 

Second-season/post-flood harvests are expected to be below 
average in central and southern Mozambique from July 
through October. In addition, the lingering effects of soil 
degradation, prolonged waterlogging, and constrained 
access to agricultural inputs are expected to reduce planted 
area and crop yields. 

Non-agricultural income-generating activities in southern 
Mozambique are expected to increase between June and 
September, as households seek to offset reduced agricultural 
production. However, earnings are likely to remain below 
average due to weak demand and increased competition. In 
the northern region, income is expected to be below-average, 
as insecurity will constrain participation in income-generating opportunities.  

The number of people reached with food assistance in Cabo Delgado is expected to be between 265,000 and 
425,000 by January 2027. 
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meet their minimum food needs. Food consumption gaps are expected to persist among the poorest households 
due to limited access to food, weak purchasing power, continued reliance on irregular income sources, and 
constrained market access. As a result, households are expected to continue employing coping strategies such as 
reducing meal size and frequency, temporarily relocating to areas perceived as safer with better food availability, 
increasing reliance on support from other households, and intensifying the collection of wild foods. 

South and central regions 

From June to September 2026, Stressed (IPC Phase 2) outcomes are expected across southern and central 
Mozambique, as improvements are gradually expected from July. The improvement from Crisis (IPC Phase 3) is 
expected to be driven by increased food consumption from post-flood and second season harvests, as well as 
seasonal income from agricultural labor and the sale of surplus produce, which will support the purchase of staple 
foods. However, second season production consists mainly of vegetables, which are perishable and provide only 
short-term access to food, limiting their contribution to longer-term household food access. Some households will 
also continue to earn income from typical non-agricultural activities, including charcoal production and livestock 
sales, where feasible. Overall, households are expected to gradually meet their minimum food needs from July 
through September but will remain unable to fully cover essential non-food and livelihood expenses due to below-
average incomes and limited purchasing power. 

From October 2026 to January 2027, Crisis (IPC Phase 3) outcomes are expected during the lean season across 
parts of southern and central Mozambique, following a poor 2025/26 harvest, diminished food stocks, and 
high food prices, leading to food consumption gaps. During this period, household food stocks from the second 
season production will be largely depleted, and reliance on market purchases will increase. At the same time, staple 
food prices, particularly for maize grain and rice, are likely to remain above average, while household incomes are 
expected to be below average, further eroding purchasing power. Poor households are likely to adopt a range of 
coping strategies, including increasing reliance on wild foods, migrating to larger urban centers in search of 
employment and income-generating opportunities, sending household members to stay with relatives, and 
withdrawing children from school where school feeding programs are not available. Some households may also 
reduce meal size and frequency as food access deteriorates. Stressed (IPC Phase 2) outcomes are anticipated in areas 
less affected by flooding and dry spells, where households will likely meet their minimum food needs but remain 
unable to cover essential non-food expenditures. 

Urban areas 

In urban areas, Stressed (IPC Phase 2) outcomes are expected to persist among most poor households from 
June to September 2026, driven by continued reliance on markets, limited income sources, and constrained 
purchasing power. Temporary improvements in food access are expected through September, supported by 
increased availability of fresh produce (primarily vegetables) and relatively lower food prices, which help stabilize food 
consumption for many households. 

From October 2026 through at least January 2027, food access is expected to deteriorate as staple food prices 
rise and incomes decline, eroding purchasing power. As a result, poor households are expected to face increasing 
difficulty in maintaining adequate food consumption, with a small proportion likely to face Crisis (IPC Phase 3) 
outcomes. Most poor households are expected to meet minimum food needs but remain unable to cover essential 
non-food expenditures. Coping strategies include reducing non-food spending and increasing reliance on informal 
income sources such as petty trade and casual labor. 

Annex 1: Key sources of evidence used in this analysis 

Mozambique livelihood 
zones and profiles 

FEWS NET Qualitative/
Quantitative 

Typical sources of food and income by 
livelihood zone 

Evidence   Source 
Data 
format  Food security element of analysis 
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https://fews.net/fr/southern-africa/mozambique/livelihood-description/august-2014


Weather and flood 
forecast 

NOAA’s Climate 
Prediction Center, USGS, 
the Climate Hazards 
Center at the University 
of California Santa 
Barbara, and NASA 

Qualitative/
Quantitative 

Forecast on the agroclimatic situation 
in Mozambique during the scenario 
period 

NOAA's June 2026 ENSO 
outlook 

NOAA/Climate Prediction 
Center 

Qualitative/
Quantitative 

All food security elements are 
affected, with particular relevance to 
food access 

Impacts of El Niño Brief: 
Mozambique 

FEWS NET Qualitative/
Quantitative 

Agrometeorological monitoring 

Geospatial data, satellite 
image products, and 
derived data products 

Geospatial data, satellite 
image products, and 
derived data products 

Qualitative/
Quantitative 

Permanent monitoring of the 
agroclimatic situation based on 
satellite images 

Conflict analysis and 
forecasts 

ACLED, Control Risks 
Seerist, Signal Room, 
ACAPS; 360Mozambique 

Quantitative Analysis and information on the 
conflict in Cabo Delgado 

Humanitarian food 
assistance distribution 
plans 

Mozambique Food 
Security Cluster (FSC), 

WFP 

Quantitative Levels of humanitarian food 
assistance in September and plans for 
the scenario period of this Outlook 

Fundamentals and 
integrated technical 
analysis for the projection 
of maize grain prices in 
the southern, central, and 
northern areas 

FEWS NET Qualitative/
Quantitative 

Current behavior of maize grain prices 
and projections for the next eight 
months across three reference 
markets: Maputo and Chókwe (South), 
Mutarara (Center), and Montepuez 
(North) 

Field information on food 
security conditions in 
selected areas of the 
country 

Key informant interviews 
with local extension 
officers, humanitarian 
implementing partners, 
and community leaders  

Qualitative/
Quantitative 

Food security issues, focusing on 
access to food, income generation, 
production levels, food reserves, and 
coping strategies 

February 2026 FEWS NET 
Seasonal Forecast Review 

NOAA Qualitative/
Quantitative 

Forecast on the agroclimatic situation 
in Mozambique during the scenario 
period 

Displacement Tracking 
Matrix reports 

IOMInternational 
Organization for Migration 
(IOM) 

Qualitative/
Quantitative 

Analysis and information on the 
conflict-related displacement in Cabo 
Delgado 

Inflation trends in 
Mozambique 

Trading Economics Quantitative Food access 

Fuel price increase Club of Mozambique Quantitative Food access 

Evidence  Source 
Data 
format Food security element of analysis 
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https://www.cpc.ncep.noaa.gov/products/international/nmme/html_seasonal/precip_stdanom_africa_body.html
https://www.cpc.ncep.noaa.gov/products/international/nmme/html_seasonal/precip_stdanom_africa_body.html
https://www.cpc.ncep.noaa.gov/products/international/nmme/html_seasonal/precip_stdanom_africa_body.html
https://www.cpc.ncep.noaa.gov/products/international/nmme/html_seasonal/precip_stdanom_africa_body.html
https://www.cpc.ncep.noaa.gov/products/international/nmme/html_seasonal/precip_stdanom_africa_body.html
https://www.cpc.ncep.noaa.gov/products/international/nmme/html_seasonal/precip_stdanom_africa_body.html
https://cpc.ncep.noaa.gov/products/analysis_monitoring/enso/roni/strengths/
https://cpc.ncep.noaa.gov/products/analysis_monitoring/enso/roni/strengths/
https://fews.net/sites/default/files/2023-10/20230922%20Impacts%20of%20El%20Nino%20Brief%20-%20Mozambique.pdf
https://earlywarning.usgs.gov/fews
https://earlywarning.usgs.gov/fews
https://earlywarning.usgs.gov/fews
https://mznews.co.mz/en/nampula-insurgentes-incendeiam-45-casas-de-familias-deslocadas-em-memba/
https://fscluster.org/mozambique
https://fscluster.org/mozambique
https://tradingeconomics.com/mozambique/inflation-cpi
https://clubofmozambique.com/news/mozambique-diesel-liter-price-to-rise-by-45-5-and-gasoline-by-12-1/


Annex 2: FEWS NET’s analytical approach explained 

Early warning of acute food insecurity outcomes requires forecasting months in advance to provide decision makers with 
sufficient time to budget, plan, and respond to expected humanitarian crises. However, due to the complex and variable 
factors that influence acute food insecurity, definitive predictions are impossible. Scenario Development is a methodology 
that allows FEWS NET to meet decision makers’ needs by developing a “most likely” scenario of the future. 

FEWS NET’s scenario development process applies the Disaster Risk Reduction framework and a livelihoods-based lens to 
assess acute food insecurity outcomes. A household’s risk of acute food insecurity depends not only on hazards (such as 
drought) but also the household’s vulnerability to these hazards (e.g., the level of dependence on rainfed crop production 
for food and income) and coping capacity (which considers both the household’s ability to cope with a given hazard and the 
use of negative coping strategies that harm future capacity). To evaluate these factors, FEWS NET bases this analysis on a 
strong foundational understanding of local livelihoods. FEWS NET’s scenario development process also accounts for the 
Sustainable Livelihoods Framework; the Four Dimensions of Food Security; and UNICEF’s Nutrition Conceptual Framework, 
and is closely aligned with the Integrated Food Security Phase Classification (IPC) analytical framework. 

How does FEWS NET analyze current acute food insecurity outcomes? FEWS NET assesses the extent to which 
households can meet their minimum caloric needs. This analysis converges evidence of current food security 
conditions with available direct evidence of household-level food consumption and livelihood change. FEWS NET also 
considers available area-level evidence of nutritional status and mortality, focusing on whether these reflect the 
physiological impacts of acute food insecurity. FEWS NET uses the globally recognized five-phase Integrated Food 
Security Phase Classification (IPC) scale to classify current acute food insecurity outcomes, and the analysis is IPC-
compatible. In addition, FEWS NET applies the “!” symbol to designate areas where the mapped IPC Phase would 
likely be at least one IPC Phase worse without the effects of ongoing humanitarian food assistance. 

How does FEWS NET develop key assumptions underpinning the most likely scenario? A key step in FEWS NET’s 
scenario development process is the development of evidence-based assumptions about factors that affect food 
security. These include hazards and anomalies in food security conditions that will impact the evolution of household 
food and income during the projection period, as well as factors that may affect nutritional status. FEWS NET also 
develops assumptions about factors expected to behave normally. Together, these assumptions form the foundation 
of the “most likely” scenario. 

How does FEWS NET analyze projected acute food insecurity outcomes? Using the key assumptions that underpin 
the “most likely” scenario, FEWS NET projects acute food insecurity outcomes by assessing the evolution of households’ 
ability to meet their minimum caloric needs over time. FEWS NET converges expectations of the likely trajectory of 
household-level food consumption and livelihood change with area-level nutritional status and mortality. FEWS NET 
then classifies acute food insecurity outcomes using the IPC scale. Lastly, FEWS NET applies the “!” symbol to designate 
any areas where the mapped IPC Phase would likely be at least one IPC Phase worse without the effects of planned – 
and likely to be funded and delivered – food assistance. 

How does FEWS NET analyze humanitarian food assistance? Humanitarian food assistance – defined as 
emergency food assistance (in-kind, cash, or voucher) – may play a key role in mitigating the severity of acute food 
insecurity outcomes. FEWS NET analysts always incorporate available information on food assistance, with the caveat 
that such information can vary significantly across geographies and over time. In line with IPC protocols, FEWS NET 
uses the best available information to assess where food assistance is “significant” (defined by at least 25 percent of 
households in a given area receiving at least 25 percent of their caloric requirements through food assistance). In 
addition, FEWS NET conducts deeper analysis of the likely impacts of food assistance on the severity of outcomes, as 
detailed in FEWS NET’s guidance on Integrating Humanitarian Food Assistance into Scenario Development. 
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https://fews.net/global/guidance-documents/january-2018
https://fews.net/about/integrated-phase-classification
https://fews.net/about/integrated-phase-classification
https://fews.net/about/integrated-phase-classification
https://fews.net/global/guidance-documents/june-2019-0
https://fews.net/global/guidance-documents/june-2019-0


Annex 3: Seasonal calendar 

Annex 4: Events that would likely change projected acute food insecurity outcomes 

While FEWS NET’s projections are considered the “most likely” scenario, there is always a degree of uncertainty in the 
assumptions that underpin the scenario. This means food security conditions and their impacts on acute food security may 
evolve differently than projected. FEWS NET issues monthly updates to its projections, but decision makers need advance 
information about this uncertainty and an explanation of why things may turn out differently than projected. As such, the 
final step in FEWS NET’s scenario development process is to briefly identify key events that would result in a 
crediblealternative scenario and significantly change the projected outcomes. FEWS NET only considers scenarios that 
have a reasonable chance of occurrence. 

National 

Tropical cyclones impact high-production areas 

Likely impact on acute food insecurity outcomes: Depending on the scale and frequency, tropical cyclones could 
severely disrupt agricultural production by damaging standing crops and livestock, disrupting livelihood activities, 
and destroying infrastructure. The impact would be particularly severe if the weather shock occurs between the 
reproductive and maturation stages of crop development, when the potential for recovery or replanting is limited. 
The main concern is for poor households that have experienced two to three consecutive below-average harvests. 
These households would likely face another poor harvest, further limiting access to own-produced food, labor 
opportunities, and income-earning capacity. Households could have difficulties recovering and are likely to remain in 
Crisis (IPC Phase 3) or experience only a short-lived improvement before potentially returning to Crisis (IPC Phase 3) 
well ahead of the lean season beyond the projection period. 

Source: FEWS NET 
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Southern region 

Slower-than-expected recovery from post-flood harvest or a below-average performance of the second agricultural 
season 

Likely impact on acute food insecurity outcomes: The expected improvement in food security from July onward is 
unlikely to materialize as projected, prolonging Crisis (IPC Phase 3) outcomes across most of the southern zone and 
parts of the central zone affected by floods and dry spells between January and March 2026. Below-average main 
season harvest and limited livelihood recovery will continue to constrain food and income access, increasing reliance 
on market purchases. However, above-average staple food prices and persistently low incomes will severely limit 
food access. While households may expand natural resource-based activities, weak purchasing power will prevent 
them from meeting their food needs. Households could start applying coping strategies, such as reducing meal sizes 
and skipping meals, thereby sustaining elevated acute food insecurity. 

Southern and central regions 

Start of the 2026/27 rainy season worse than currently anticipated 

Likely impact on acute food insecurity outcomes: A significantly more delayed and erratic onset of the 2026/27 
rainy season than currently anticipated, or more prolonged dry conditions at the start of the season, would delay 
land preparation and planting activities, reducing the availability of seasonal agricultural labor and postponing 
income generation for poor households that rely on farm work. The delayed rains would also slow the regeneration 
of pasture and surface water sources, negatively affecting livestock body conditions, reproduction, and milk 
production, thereby reducing both access to livestock products and income from livestock-related activities. In 
addition, the availability of wild foods—an important seasonal food source for many poor and very poor 
households—would remain below normal for longer than expected, further constraining food access. Although major 
dams and reservoirs are currently at relatively favorable levels following the previous rainy season, delayed rainfall 
would postpone the replenishment of smaller community water sources, reducing water availability for both 
households and livestock in some areas. 

As a result, poor households would remain dependent on market purchases for food for longer than currently 
anticipated. However, staple food prices are expected to remain above average and rise seasonally from November 
onward, while below-average income from agricultural labor would further constrain households' purchasing power. 
Consequently, increased number of districts, particularly in the southern and central semi-arid areas, could 
experience Crisis (IPC Phase 3) outcomes than currently projected. Food consumption deficits would likely deepen 
among the poorest households, leading to a deterioration in acute malnutrition as access to adequate and diverse 
diets declines. Although area-level acute malnutrition is likely to remain within the Acceptable GAM classification 
and Crisis (IPC Phase 3) would remain the highest area-level acute food insecurity classification, the proportion of 
households facing larger food consumption gaps or engaging in more severe coping strategies would increase, 
resulting in a higher number of households experiencing Emergency (IPC Phase 4) outcomes. 
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Annex 5: Projected acute food insecurity outcomes and areas receiving significant levels of humanitarian 
food assistance 

Each of these maps adheres to IPC v3.1 humanitarian 
assistance mapping protocols and flags where 
significant levels of humanitarian assistance are 
being/are expected to be provided.   indicates that 
at least 25 percent of households receive on average 
25-50 percent of caloric needs from humanitarian 
food assistance (HFA).   indicates that at least 25 
percent of households receive on average over 50 
percent of caloric needs through HFA. This mapping 
protocol differs from the (!) protocol used in the 
maps at the top of the report. The use of (!) indicates 
areas that would likely be at least one phase worse 
in the absence of current or programmed 
humanitarian assistance. 
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Recommended citation: FEWS NET. Mozambique Food Security Outlook June 2026 - January 2027: Conflict, slow recovery 
from floods, and dry conditions constrain food access, 2026. 

Food Security Outlook 

To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable responses of various actors. FEWS NET analyzes these 
assumptions in the context of current conditions and local livelihoods to arrive at a most likely scenario for the coming eight months. Learn more here. 

* FEWS NET classification is IPC-compatible with limited exceptions. IPC-compatible analysis follows key IPC protocols but does not necessarily reflect the consensus of national food security 
partners. As of IPC 3.0, the IPC no longer assesses the impact of food assistance on classification and thus no longer maps the (!). However, FEWS NET continues to produce food security 
maps inclusive of the (!) as well as maps compatible with IPC 3.0/3.1, which include the mapping of food security assistance bags. In rare cases, FEWS NET classification is IPC-aligned but 
not IPC-compatible. IPC-aligned analysis is evidence-based but some types of evidence required for IPC-compatibility were not available. 
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https://fews.net/about/integrated-phase-classification
https://fews.net/about/projections
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